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ROTARY DISTRICT 3292 — NEPAL & BHUTAN
SERVICE PROJECT REPORT
Prepared following the 5-Point Story Standard for Public Image
	Club Name
	Rotary Club of Himalayan Golfers (RCHG)

	Project Title
	Disaster Relief Response: Bhotekoshi-Trishuli Flash Flood

	Project Date(s)
	27 August 2026 to 22 September 2026 (relief phase); rehabilitation ongoing

	Location
	Nuwakot (Bidur), Rasuwa (Uttargaya-5) 

	Area of Focus
	Disaster Relief and Rehabilitation

	Project Lead / Chair
	Rtn. Suraj Shrestha, Vice-President

	Report Date
	30 September 2026


 INTRODUCTION
Since 27 August 2026, RCHG has delivered flood relief in phases from Nuwakot to Rasuwa, working with Rotary District 3292 and partner clubs. Local government and the Nepal Army facilitated distribution. The club has raised approximately Rs 6.87 million spent over Rs 4.0 million and supported more than 500 families. Funds came from direct contributions and from the Swing For A Cause golf tournament series, and the club's focus is now moving from emergency relief to rehabilitation.
 1. THE NEED
Need identified:
On 26 August 2026, a glacier collapse triggered a landslide and flash flood that wiped away villages downstream. The surge tore 72 kilometres down the Trishuli River corridor, through Rasuwa, Nuwakot and Dhading, crossing the Nepal-China border at Gyirong.
As of 5 October, Nepal Police had recovered 1,457 bodies across eight districts: Rasuwa, Nuwakot, Dhading, Chitwan, Gorkha, Tanahun, Nawalparasi East and Nawalparasi West. About 4,718 people remain missing, and 1,226 displaced persons are sheltered in holding centres. Police had earlier recorded 8,197 people rescued alive.
A preliminary government assessment found damage to nearly 4,800 businesses and 7,570 homes, plus 13 hydropower projects and five solar plants. The direct property damage is equivalent to nearly 6 percent of Nepal's annual government budget, and overall reconstruction and rehabilitation is projected at nearly 10 percent of annual GDP. The disaster is considered the largest and most serious since the 2015 earthquake.
Search and response teams needed protective gear and supplies in the first days. Afterwards, families who lost their homes and belongings needed household items, schools needed supplies to keep running, and affected communities needed support to rebuild livelihoods.

Source / evidence cited:
Nepal Police, NDRRMA and preliminary government assessments. These figures are estimates and are being revised. The 15 September handover is also recorded in an official receipt issued by Bidur Municipality Office, Nuwakot, on the NDRRMA disaster inventory system.
 2. ROTARY'S ACTION
Planning process and timeline:
RCHG began relief on 27 August, the day after the flood, and delivered it in phases from Nuwakot to Rasuwa. The club worked with Rotary District 3292, partner Rotary clubs, the Nepal Army and local government. The kitchen sets in Bidur were handed over at the municipality's request. After the emergency phase, the club began planning rehabilitation projects in animal welfare, temporary shelter, and water, sanitation and education.
Funds raised / budget:
	Item
	Amount

	Raised
	Rs 6,865,501 

	Spent
	Over Rs 4,000,000 

	Committed to Animal Nepal
	Rs 500,000 


1. Funding Structure: (1) Direct contributions from club members, organisations and other individuals; (2) the Swing For A Cause golf tournament series.
1. Contribution to the Prime Minister Disaster Relief Fund: Rs 1,260,000, raised at the 5 September Swing For A Cause tournament.
1. Partner Organizations: Rotary District 3292; RC Kathmandu Kalanki; RC Swayambhu; RC Thamel; RC Kathmandu Midtown; RC Pashupati; RC Bagmati Kathmandu; Rotaract Club of Himalayan Golfers; Nepal Army; Bidur Municipality; Gokarna Forest Resort; Nepal Golf Association; Dharan Golf Club; Animal Nepal; Matrika Eye Centre.
Description:
Fundraising: Swing For A Cause golf tournament series
1. 5 September 2026, Gokarna Forest Golf Course: organised with Gokarna Forest Resort and the Nepal Golf Association. 84 golfers each contributed Rs. 15,000, raising Rs. 12,60,000, which was contributed in full to the Prime Minister Disaster Relief Fund.
1. Dharan Open Golf Tournament, Dharan Golf Club: a continuation of the Swing For A Cause initiative.
Relief activities
	Date (2026)
	Location
	Activity
	Partners

	27 Aug
	Bidur, Nuwakot
	300 sleeping bags, food rations and emergency provisions handed to the Nepal Army
	Nepal Army

	31 Aug
	Nuwakot
	350 PPE sets (masks, goggles, gloves), 320 solar lights, 280 sleeping bags and 20 body bags for search and response teams
	RC Kathmandu Kalanki, RC Swayambhu, RC Thamel, RC Kathmandu Midtown, RC Pashupati, Rotary District 3292

	5 Sep
	Gokarna Forest Resort
	Swing For A Cause charity golf tournament; Rs. 12,60,000 contributed to the Prime Minister Disaster Relief Fund
	Gokarna Forest Resort, Nepal Golf Association

	8 Sep
	Uttargaya-5, Rasuwa
	37 torch lights, 200 tracksuits, 60 sleeping bags, blankets and slippers handed to a local school
	RC Bagmati Kathmandu, Rotaract Club of Himalayan Golfers

	15 Sep
	Bidur, Nuwakot
	100 household kitchen sets for 100 families, handed to the Mayor at the municipality's request. The official receipt lists 1,600 items: 100 gas cylinders, 100 pressure cookers (3 litre), 800 steel plates, 400 steel bowls, 100 ladles (dadu) and 100 slotted ladles (panyu)
	Rotary District 3292

	22 Sep
	Bidur, Nuwakot
	A further 100 kitchen sets for 100 families, handed to the Mayor
	Rotary District 3292


3. THE CHANGE
	Total Families Supported
	More than 500 families

	Funds Raised
	Rs 6,865,501 

	Funds Spent
	Over Rs 4,000,000 

	Committed to Animal Nepal
	Rs 500,000 

	Contribution to PM Disaster Relief Fund
	Rs 1,260,000  

	Cumulative items delivered (recorded quantities)
	580 sleeping bags; 350 PPE sets; 320 solar lights; 20 body bags; 200 household kitchen sets. Also delivered on 8 September: 37 torch lights, 200 tracksuits, blankets and slippers.


RCHG's response moved through three stages. In the first week, search and response teams received protective gear, solar lights, sleeping bags and body bags, and the Nepal Army received food rations and emergency provisions. In September, the club turned to helping families rebuild daily life: 200 kitchen sets in Bidur gave families a gas cylinder, pressure cooker, plates, bowls and utensils to cook and eat again. A school in Uttargaya-5, Rasuwa, received warm clothing, bedding and lights. The Swing For A Cause tournaments brought the golfing community into the effort, with Rs 12,60,000 going to the national relief fund. The club's focus is now shifting to rehabilitation, beginning with animal welfare and livelihoods in Nuwakot, followed by temporary shelter, water, sanitation and education.
 4. HUMAN ANGLE
Testimonial:
President Rtn. Aarti R.L. Rana, speaking at the Swing For A Cause prize distribution ceremony on 5 September:
"Whether or not you took home a trophy, each one of you is a true winner because you came forward, played for a cause and contributed to helping communities affected by the floods."
Note: Swing For A Cause is a part of the club’s Disaster Relief Efforts
 5. MEDIA COVERAGE
	Outlet / Platform
	Facebook, Instagram and LinkedIn: Rotary Club of Himalayan Golfers (official account)

	Type
	Social Media
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Casualty and economic figures are estimates drawn from Nepal Police, NDRRMA and preliminary government assessments and may be revised. 

Prepared by: Rtr. Anuj Paudyal, Office Secretary dated 30 September 2026 
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